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Project Description: 

The needs assessment process for the Deerfield Police Department 
resulted in a complete renovation of their facilities while they remained 
operational.  The Deerfield Police Department facilities had not been 
through a needs assessment process for many years and the village 
was aware of this as the project process began.  Each function and 
component of the facility was investigated to determine how the PD. 
had been operating and how they wanted to operate in the future.  A 
comprehensive interviewing process and detailed site and facility 
surveys guided how the process would proceed.  Significant design 
issues included a critical need for additional space, attention to 
accessibility, expansion of the communications center, access control, 
and a long list of specific departmental operational needs.  Careful 
consideration was directed towards each department, shoring up police 
procedures, and how facility modifications could help the police 
department accomplish their goals. 

The result involved a complete renovation of the existing Police 
Department and portions of the Village Hall to meet their programmatic 
expansion needs and 
improve operational 
efficiencies.  All 
existing equipment was 
investigated and 
updated if determined 
to be insufficient for 
current and future 
departmental needs 
and requirements.  
Since all renovation 
work took place while 
the Police department 
remained in service, 
this project required 
Hezner to ensure that 
daily functional 
requirements were met 
while minimizing the 
effect of construction on 
daily operations. 
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